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Introduction 
 

This report provides an update on the progress made in implementing Auckland 

Airport’s 2012 Sustainability Policy and associated 2020 Action Plan. 

It covers the period 1 July 2011 to 30 June 2014 and highlights 11 material issues. 

It is intended to inform and educate all stakeholders. 

Auckland Airport welcomes comments and questions and can be contacted through: 

tellus@aucklandairport.co.nz 
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Who We Are 
 

We are the gateway to 

New Zealand 

Auckland Airport is New 

Zealand’s key national and 

global connector, playing a 

critical part in New 

Zealand’s travel, trade and 

tourism markets. We bring 

the world to New Zealand, 

and enable New Zealand to 

travel the world. We are 

also the main aviation hub for domestic travel in New Zealand. 

Currently serving 15.5 million passengers and over 151,000 flights every year, Auckland 

Airport accounts for 75 per cent of New Zealand’s international arrivals as well. We are 

also New Zealand’s second largest cargo port by value, each year handling more than 

230,000 tonnes of airfreight, worth around $13 billion.   

We are more than just an airport 

 

Auckland Airport is a significant retail and business district too, comprising 1,500 

hectares of land – an area larger than Auckland’s CBD. More than 900 businesses 

operate around the airport and 12,000 people work on Auckland Airport land. In addition 

to our core asset at Auckland Airport, we are also shareholders of Queenstown Airport 

and North Queensland Airports in Mackay and Cairns, Australia. 

More than 50,000 shareholders own Auckland Airport with Auckland Council being our 

largest shareholder.  

We have a clear vision to accommodate growth  

 

In the next 10 years the number of passengers flying in and out of Auckland each year 

is forecast to almost double and in the next 30 years to nearly triple. We are planning 

now for this future growth. In March 2014 we announced our 30-year vision for ‘the 

airport of the future’, outlining our plan to expand the airport in four stages. Insight 

Economics has calculated the benefits of our 30-year investment in infrastructure to 

include a $2 billion increase in regional GDP and more than 27,000 full-time jobs, and it 

will help lift the incomes of Auckland households by $1.4 billion.  
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Managing our Business 

Responsibly 
 

Our approach  

Being a responsible business is part of 

Auckland Airport’s DNA. It underpins our 

primary focus of making journeys better. 

This approach not only helps us to make 

a positive long-term contribution to New 

Zealand and Auckland, but also makes 

good business sense. By respecting 

people, the community and the 

environment, we are able to grow our 

business sustainably and create value 

for all of our stakeholders in the long 

term.  

We are committed to upholding the principles of internationally recognised standards of 

behaviour – the principles of the Universal Declaration of Human Rights, the United 

Nations Global Compact, the Organization for Economic Cooperation and Development 

guidelines, and the core labour standards of the International Labour Organization. To 

integrate these principles even further into our company operations, Auckland Airport 

has adopted an Ethics Policy and Code of Conduct, together with a Sustainability 

Policy. 

Our goals 

Auckland Airport is focused on driving growth in New Zealand’s travel, trade and tourism 

markets. Underpinning this strategy is a focus on operating responsibly, to protect safety 

and the interests of local communities and the environment. Our sustainability action 

plan identifies our key business targets to 2020 and outlines the main issues we need to 

overcome. 

Engaging with our stakeholders 

We are committed to actively engaging with all of our stakeholders. This means listening 

and responding to the concerns of local, national and global communities and ensuring 

a two-way dialogue. Our key stakeholders include local communities and iwi, business 

partners and industry participants, the Government and local authorities, and our 

customers and employees.  

We have undertaken an extensive stakeholder consultation process which assisted us 

in identifying, reviewing and prioritising sustainability areas based on their significance 

to our stakeholders and our business. 
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The prioritisation process identified 11 key sustainability areas which form our 

sustainability action plan. In this report we provide background on our approach and 

activities for each of these 11 areas. 

1. Economic contribution  

2. Community and iwi engagement  

3. Supply chain engagement  

4. Environmental protection  

5. Energy and fuel efficiency  

6. Waste minimisation  

7. Water conservation  

8. Aircraft noise  

9. Sustainable transport  

10. Airport development and urban design 

11. Culture and heritage  
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Economic Contribution 
 

Contributing to the Auckland economy 

Auckland Airport has an important role to play in 

the region’s economic and social well-being. In 

2013, the airport and its neighbouring businesses 

added $3.5 billion to the Auckland economy, 

employed more than 33,000 people and helped lift 

the region’s household incomes by $1.9 billion.  

Our 30-year vision to build ‘the airport of the future’ 

will create further opportunities for neighbouring 

communities and the local economy. The benefits 

of Auckland Airport’s 30-year investment in 

infrastructure are estimated to be a $2 billion 

increase in regional GDP, more than 27,000 full-

time jobs and a $1.4 billion increase in household 

incomes.  

Our contribution to tourism 

Auckland Airport is the third largest airport in Australasia for international passengers, 

following Sydney and Melbourne. We welcome 92 per cent of the international 

passengers who travel to New Zealand on long-haul flights and process 75 per cent of 

all international arrivals.  

We make a significant contribution to New Zealand’s tourism industry. Tourism accounts 

for nearly nine per cent of jobs in New Zealand and is our country’s second largest 

industry. It generated $9.8 billion in export earnings in 2013.  

In the next 10 years, our passenger numbers are expected to almost double to 24 

million per annum; and in 30 years the number of passengers flying in and out of 

Auckland Airport every year could nearly triple, to 40 million. This generates substantial 

opportunities for the tourism industry, which is seeking to grow the value of this sector 

by six per cent every year through to 2025. 

  

Facilitating New Zealand’s trade 

Auckland Airport is the second largest cargo port by value in New Zealand, and plays a 

major role in our international trade. Airfreight is critical to the fast and efficient 

movement of high-value/low-weight goods. Last year airfreighted goods were worth 50 

times more per kilogram than sea-freighted goods. More than 230,000 tonnes of 

airfreight, worth $13 billion, pass through Auckland Airport’s facilities every year. 

33,000 

people employed by Auckland 

Airport and its neighbouring 

businesses 

75% 

of international arrivals to New 

Zealand are welcomed 

through Auckland Airport 

$13b 

worth of airfreight passes 

through Auckland Airport each 

year 
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Community and Iwi Engagement 
 

Being a good neighbour 

Auckland Airport recognises the importance of its 

role in the community. As a corporate citizen we 

aim to be a good neighbour. For us this means 

being a responsible and active member of the 

communities within which we operate, and 

looking for opportunities to make a positive 

difference to those communities and to the 

people who live and work in them. 

Auckland Airport is committed to engaging with 

tangata whenua as valued stakeholders. We are 

currently in the process of formalising 

Memoranda of Relationships (MORs) with mana 

whenua. These MORs establish a framework to 

form effective partnerships to achieve mutually 

beneficial economic, cultural, environmental, 

social and community outcomes that advance 

the kaitiaki or guardianship interests of mana 

whenua. 

Providing opportunities in South Auckland 

The Auckland Airport Community Trust focuses on funding literacy and life skills 

initiatives in the Manukau area. Auckland Airport is the principal sponsor of the Counties 

Manukau Life Education Trust and has helped to provide all five of their mobile 

classrooms.  

Auckland Airport works closely with Mangere College, Papatoetoe High School and 

Otahuhu College to provide work experience for students through the Tertiary 

Commission’s ‘Gateway’ programme. We also run a scholarship programme with local 

high schools for students who are embarking on tertiary studies. This scheme sees the 

recipients provided with a laptop and employment as a summer passenger experience 

assistant (PEA) for the duration of their tertiary study. In 2014, eight students from local 

high schools received employment as PEAs as a result of the programme. 

In addition, we facilitate an annual internship programme for Manukau Institute of 

Technology students. This initiative was piloted in 2012 and is now a permanent annual 

event aimed at matching local students with jobs in and around the airport. In 2014, 10 

students were offered internships with businesses based at the airport.  Every year, 

Auckland Airport’s ‘12 Days of Christmas’ programme donates $120,000 to 12 different 

charities in the days leading up to Christmas. The money is given by Auckland Airport 

and also by the travelling public who donate their unwanted currency into the donation 

globes at the Airport. 

$3m 

was the milestone reached in 

2014 by Auckland Airport 

Community Trust for funding 

literacy and life skills projects 

in South Auckland 

10 

students from Manukau 

Institute of Technology placed 

in internship jobs at Auckland 

Airport  

2006 

Te Manukanuka o Hoturoa 

(airport Marae) opened on 

airport 
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Supply Chain Engagement 

 

Sustainability partnerships that make a 

difference  
 

Our suppliers and business partners play an 

increasingly significant role in achieving Auckland 

Airport’s long-term sustainability aims and 

therefore must be fully engaged in our 

programme. We endeavour to make a difference 

through partnerships which ensure that economic, 

environmental and social benefits are maximised 

for all stakeholders. 

 

Our supply chain is currently focused on 

purchasing services. Going forward this will 

drastically change as the airport develops, with 

many construction opportunities arising within our 

precinct.  

 

Like-minded suppliers are crucial for our success 

Examples of Auckland Airport’s engagement with suppliers are as diverse as our supply 

chain. A good illustration of our approach is our waste minimisation project (see page 

12). Auckland Airport would not be capable of executing such a project alone and in this 

instance we have teamed up with OCS Limited, which provides cleaning services for the 

airport.  

At the beginning of this cooperation we engaged with relevant airport stakeholders such 

as Interwaste International Waste Ltd, Host Marriott, Ministry of Primary Industries, 

retailers, recycling companies and waste contractors. Jointly with OCS Limited we then 

developed an action plan. Key to our success was having partners willing to embrace 

the change necessary for making this joint vision a reality. 

With our comprehensive supply chain, sustainability is only achieved through critical and 

constructive dialogue. Auckland Airport actively engages in that dialogue. Therefore, we 

invite our suppliers to develop ongoing concrete sustainability initiatives and 

innovations.  

1,200 

direct suppliers to Auckland 

Airport 

30 

critical suppliers with 

21% 

of procurement spend 
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Environmental Protection 
 

Our unique location 

We are aware that Auckland Airport occupies a 

unique location on the Manukau Harbour and have 

a duty of care for the environment when operating 

and developing the airport. This duty of care is 

fulfilled through a detailed environmental 

management system which ensures that risk is 

both minimised and managed. 

The coastal environment in the vicinity of the airport 

further adds to the region’s biodiversity. The coast 

to the south for instance, although modified by past 

reclamation, is identified in the Unitary Plan for its 

high conservation values. 

Playing our part in keeping the airport safe and 

clean 

We are committed to protecting and enhancing the 

natural environment in which we operate and recognise the need to manage 

environmental risks. For this purpose we established a comprehensive Environmental 

Management Plan.  

A focus of the plan relates to birds as they can present a risk to aircraft operation and 

passenger safety. For example, we keep vegetation surrounding runways at a height 

unattractive for bird use, and control potential food sources such as worms, small 

rodents and rubbish. On the other hand, we provide suitable bird environments in low-

risk areas, for instance a bird roost at Wiroa Island - now recognised as having regional 

significance.  

We have a comprehensive spill response system in place to protect the stormwater 

system and marine environment. This includes effective event notification and 

identification, rapid Airport Emergency Service call-out and appropriate spill clean-up 

procedures. At the same time, we put effort into removing any rubbish in our perimeter. 

The Coastal Clean-up project, proposed by an Auckland Airport emergency services 

crewman in 2013, is a good example of this. In its third year we removed tidal debris, as 

well as rubbish, in a joint effort with volunteers from our community. This project helped 

remove real risk to wildlife and make the airport environment more attractive. 

  

95ha 

of recreational green space at 

the airport 

4km 

of coastline cleaned up every 

year by Auckland Airport staff 

and community volunteers 

3 

the number of New Zealand 

dotterel pairs nesting on 

airport 
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Energy and Fuel Efficiency 
 

Managing our energy consumption 

Auckland Airport sees climate change as a 

strategic risk to long-haul tourism and trade. As the 

airport is the key gateway into New Zealand we 

have a responsibility to take a best-practice 

approach to carbon management and reduction. At 

the same time, working on our energy efficiency 

delivers direct cost savings and we have a strong 

track record in this regard.  

All these activities are formally governed through 

our Energy Management Plan. Our carbon footprint 

and emissions management and reduction plans 

are also externally verified through the Certified 

Emissions Management and Reduction Scheme. 

To monitor our energy consumption, we developed 

a baseline in 2012 and set a target to reduce 

consumption on a per-passenger basis by 20 per 

cent by 2020. With assistance from the Government’s Energy Efficiency and 

Conservation Authority, we then prepared an energy plan. This included the creation of 

a new Energy Policy and a three-year plan which covers projects across the airport that 

focus on heating and cooling, interior and exterior lighting, street lights and more. 

Smarter use of energy 

A recently completed energy-efficiency project concentrated on heating and cooling in 

the check-in area of the international terminal. The project saw the replacement of old 

and inefficient motors with the latest variable speed technology, linked to carbon dioxide 

sensors. 

This means fans moving air around the check-in area have changed from being either 

fully on or fully off, to ramping up and down according to demand. 

 

This provides an opportunity for electrical energy savings when cooling is required and 

gas savings when heating is needed. The project achieved verified electrical energy 

savings of 84 per cent and gas savings of 56 per cent. That equates to a combined 

monthly energy saving of an outstanding 62 per cent, 175,000 kilowatts per hour or 

$11,000. 

We also installed ground power units on our international aircraft gates which enable 

aircraft to plug into electricity while preparing for the next flight. This allows for an 

auxiliary power unit on the aircraft to be switched off, saving fuel and reducing carbon 

emissions.  

2,875 

tonnes 

reduction in greenhouse gas 

emissions 

-22% 
reduction in our operational 

carbon footprint 

-13% 

reduction in total energy 

consumption  
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271 tonnes 
of waste recycled from 
terminal buildings 

-20% 

reduction of waste to landfill 

on a per-passenger basis 

2 

new materials, organic waste 

and polystyrene, recovered 

and recycled for the first time 

Waste Minimisation 
 

Waste minimisation makes good business 

sense 

Sending waste to landfill has a range of negative 

environmental impacts and is a cost to our business. 

Reducing waste production and maximising waste 

recovery and recycling makes simple business 

sense. 

Separating waste streams 

In 2013 we launched a new waste minimisation plan 

that will help us work towards our target of reducing 

waste per passenger by 20 per cent by 2020. The 

plan is implemented and updated by a proactive 

waste minimisation group consisting of airport 

operations and retail staff and our cleaning and 

waste management contractors. Working with our 

supply chain partner, OCS Limited, this year we have introduced food waste recycling 

from the international terminal for the first time. The terminal waste minimisation model 

has also been introduced in our new head-office building and we are now on track to 

reduce waste to landfill from there by around 70 per cent.  

The waste minimisation programme is now being rolled out across multi-tenanted sites 

at the airport to include organic waste, bottles, cans and jars, paper, card and toner 

cartridges. This has the potential to reduce waste to landfill from office locations by more 

than 70 per cent. 
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Water Conservation 
 

Preserving a finite resource 

Water is a finite resource and as such Auckland 

Airport aims to minimise usage, together with 

future demand, as our airport expands.  

Water usage per passenger is a key sustainability 

indicator and we have a 20 per cent reduction 

target to be achieved by 2020. Our base year is 

2012 and in 2013 we produced a specific water 

minimisation plan to help guide the business to 

improved water efficiency. 

Water minimisation will therefore be a major 

element in the design, construction and operation 

of new buildings and airport infrastructure.  

Auckland Airport already specifies low-flow fittings in any new developments and we 

have retrofitted low-flow devices in older parts of the international terminal.  

Rainwater flushing down the drain 

Rainwater harvesting reduces the need to use potable water and has been included in 

our management offices and both the domestic and international terminals.  

Approximately 12,000 cubic metres of rainwater is collected each year and is used in 

toilet cisterns or cooling towers in air-conditioning systems. Water consumption data 

collection has been improved through the installation of new monitoring technology. 

Recent water audits have revealed potential opportunities to substitute rainwater and 

groundwater for non-drinking water uses. This is an area we will be investigating in the 

near future. 

 

  

12,000m3
 

of rainwater harvested per 

year 

-8% 

reduction in water 

consumption per passenger  

5 

buildings on campus with 

rainwater harvesting tanks 
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Aircraft Noise 
 

Noise management at Auckland Airport 

We recognise that aircraft noise is a concern for 

some Aucklanders. Our primary focus is to limit the 

impacts on our closest neighbours and balance 

them with the need for continual development as 

New Zealand’s premier transport and business 

hub.  

 

Managing aviation-related noise in New Zealand is 

the shared responsibility of a number of key 

organisations. These include: Ministry of Transport, 

Civil Aviation Authority, Airways New Zealand, 

Board of Airline Representatives New Zealand 

(BARNZ), airports, individual airlines and pilots. 

Auckland Airport is committed to working closely 

with others in the aviation sector to find ways to 

reduce noise. For example, we manage the 

location and timing of engine testing following aircraft maintenance to minimise noise 

impacts on the local community. 

SMART flight path 

In 2012 and 2013 Auckland Airport participated in a ‘SMART Approaches’ flight-path 

trial which tested three new approaches to the airport. SMART Approaches use satellite-

based navigation and enable aircraft to burn less fuel, emit less carbon dioxide and fly 

more quietly. They contribute to international aviation carbon dioxide-emission reduction 

proposals and are aligned with the Government’s National Airspace and Air Navigation 

Plan. During the course of the trial, an average of 20 flights per day used the SMART 

Approaches and flew 151,185 fewer nautical miles, resulting in a 3.357 million kilogram 

reduction in carbon dioxide emissions and a 1.064 million kilogram reduction in fuel use. 

The three trial flight paths have since come into permanent operation. 

Acoustic treatment packages 

Auckland Airport offers acoustic treatment packages for homeowners, hospitals and 

schools built before 10 December 2001 and located in areas affected by aircraft noise. 

These packages reduce the amount of aircraft noise heard inside buildings and can 

include the installation of ventilation systems, acoustic insulation and extractor fans.   

 

  

>420 
aircraft taking off and landing 

every day 

10 

aircraft per day using SMART 

Approaches 

3 
SMART Approaches trialled to 

date 
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Sustainable Transport 
 
Committed to sustainable transport  
 
Auckland Airport is committed to reducing traffic 

congestion and identifying more sustainable 

transport options. We understand that 12,000 

employees and an average of 40,000 passengers 

per day coming and going to the airport have a 

profound impact on the airport’s transport network. 

In the context of our 30-year vision, we are looking 

at a wide range of transport modes to provide 

Aucklanders and visitors with greater choice and flexibility. We have set aside enough 

land for both rail to/from the airport and an underground station at our proposed 

combined domestic and international terminal.  

We are also investing in better parking facilities, improved pedestrian and cycle access, 
and a better road network at the airport. 
 

Providing alternative options for commuters 

Single-occupancy vehicles increase congestion, which in turn increases journey times 

for everyone and has negative environmental impacts in terms of air quality.  

Auckland Airport has been promoting carpooling for airport staff since 2006 and is part 

of the national ‘Let’s Carpool’ network. Staff car parks include priority parking for 

vehicles with more than two occupants. These priority parks are closer to places of work 

and/or car park exits.  

Park & Ride facilities are provided for staff and travellers, with frequent shuttles to the 

places of work and terminals. Carpooling priority parks are provided also and shuttle 

buses comply with the latest ‘Euro V’ engine specifications to minimise their 

environmental impacts. 

Airport workers can also get subsidised fares on the Airbus Express, a fast and 

convenient 24/7 service to and from the city centre. The airport is also connected to 

public transport through the 380 Airporter bus service running from Onehunga to 

Manukau, via a rail link at Papatoetoe. We continue to advocate for greater public 

transport connectivity to Auckland Airport and in South Auckland. 

  

84,000 
trips to the airport per day 

7,000 
car parks provided on airport 
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Airport Development and Urban Design 
 

Airport of the future 

Air transport is forecasted to grow significantly 

worldwide. In the next 10 years the number of 

passengers flying in and out of Auckland each year 

is forecast to almost double and in the next 30 years 

to nearly triple. To accommodate this growth, we 

have developed our 30-year vision.  

This vision includes building a combined domestic 

and international terminal, with the first phase of 

construction expected to be completed around 

2020.  

A second runway will be built to the north of the terminal and run parallel with the 

existing southern runway in about 2025.  

Embedding smart design from the very beginning 

Building the airport of the future is an enormous opportunity as well as a major 

responsibility. Many of these new elements will be in place for generations to come. 

Embedding smart solutions now will deliver high-quality results for years to come.  

In this context we piloted the Infrastructure Sustainability Council of Australia’s rating 

tool for our aeronautical operations. This methodology provides a comprehensive 

evaluation of sustainability aspects and provides guidance on potential areas for 

improvement.  

  

1,500ha 
owned by Auckland Airport 

gives the capacity to grow 

3x 
passenger numbers expected 

to almost triple to 40 million in 

30 years 
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Culture and Heritage 
 

Promoting New Zealand’s unique culture  

In being New Zealand’s major gateway, Auckland 

Airport is responsible for providing visitors with their 

first and last impressions of our country. We take 

that responsibility very seriously and seek to ensure 

those first and last experiences are a strong 

reflection of our unique culture and heritage. 

Much of the international arrivals area features 

iconic and cultural New Zealand imagery that 

reflects our journey as a nation. This imagery has 

been provided through a special partnership 

between Auckland Airport and the Museum of New 

Zealand, Te Papa Tongarewa. It includes carved 

Māori gateways as well as audio, including 

birdsong and waves, greeting passengers when 

they arrive.  

Building upon the spiritual significance of our 

land 

The area occupied by Auckland Airport has a long history of occupation by both Māori 

and early European settlers to New Zealand. Cultural heritage on this site includes 

archaeology and built heritage. While some heritage features have already been 

identified, others are discovered as airport development occurs. These sites will be 

managed appropriately, and consultation undertaken with relevant parties, such as 

culture and historic heritage stakeholders. 

 

  

1st  
impression of New Zealand for 

the majority of international 

visitors 

49  

years operating the airport at 

our current site 

 

ALL 
Māori tribes represented in the 

airport Marae, Te 

Manukanuka O Hoturoa 
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Key Statistics 
 

 Unit 2012 2013 2014 
Long-term injuries per employee number 7 5 1.1 

Long-term injury frequency rate 
(LTIFR) employees 

number 5.9 2.9 1.5 

LTIFR contractors number 2.8 0 2.8 

Noise notifications per 10,000 air traffic 
movements 

number 3.6 4.3 510 * 

Noise infringements number 0 0 0 

Total Co2e tonnes 12,140 11,014 9,382 
Co2e per passenger kg 0.88 0.77 0.63 
Scope 1 emissions tonnes 2,613 2,397 2,197 
Scope 2 emissions tonnes 6,166 5,538 4,237 

Scope 3 emissions tonnes 1334 1,270 7,917 
Total energy consumption GWh 50 46 37 

Electricity consumption in terminals GWh 18 17 17 
Gas consumption GJ 4,798 5,582 5,259 

Diesel consumption litres 2,415 4,304 7,741 

Petrol consumption litres 4,721 4,318 8,239 

Jet A1 consumption litres 2,500 - 6,000 

Large spills >2m2 number 7 12 23 
Total spills number 86 82 111 
Waste to landfill tonnes 166 142 161 
Waste per passenger kg 0.26 0.24 0.21 
Waste recycled % 17 20 22 
Total water used mm3 61 64 63 
Rainwater harvested m3 1,200 1,200 1,200 
Water per passenger litres 16.32 17.36 15.08 
 

* Significant increase in response to SMART Approaches 


